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1.0 PURPOSE

1.1 The purpose of this report is to present to the Committee the annual review of the Education,
Communities and Organisational Development Corporate Directorate Improvement Plan. The
Plan contains new or revised improvement actions for 2018/19 and is submitted for the approval
of the Committee.

2.0 SUMMARY

2.1  The Education, Communities and Organisational Development (ECOD) Corporate Directorate
Improvement Plan (CDIP) 2016/19 was approved by the Education and Communities
Committee in May 2016. The CDIP is a rolling three year plan that is subject to annual review.
This is to ensure that the Improvement Plan remains relevant and reflects any new challenges
or legislation that will impact on the Directorate over the year.

2.2 The CDIP is now in its third and final year and a review of the year 2 improvement actions has
been completed. The refreshed CDIP is attached at appendix one for the consideration of the
Committee.

2.3 The central focus of the CDIP is the Improvement Plan which has been informed by service self-
evaluation as well as ongoing service development. The Improvement Plan contains a range of
actions that will be delivered by the Directorate during 2018/19.

2.4 The Improvement Plan contains a number of actions that are corporate in nature therefore the
CDIP will also be presented for approval to the forthcoming meeting of the Policy and Resources
Committee along with the Environment, Regeneration and Resources CDIP, which has also been
reviewed and refreshed.

2.5 The format of the refreshed CDIP differs slightly from previous years’. The two main changes
are:
o The refreshed plan reflects the new Directorate structure that was implemented in April
2018.
e The improvement actions have been mapped to the Council’'s organisational priorities that
were established in the new Corporate Plan 2018/22, which was approved on 7 June 2018.

2.6 As mentioned in paragraph 2.2, the ECOD CDIP 2016/19 is now in its final year and a new three
year plan will be presented to this Committee for consideration and approval in May 2019.



3.0

3.1

RECOMMENDATIONS
It is recommended that the Education and Communities Committee:

a. Approves the refreshed Education, Communities and Organisational Development CDIP
2016/19;

b. Notes that the refreshed Education, Communities and Organisational Development CDIP and
the Environment, Regeneration and Resources CDIP will be submitted to the Policy and
Resources Committee for approval on 18 September.

c. Notes that a new three year Education, Communities and Organisational Development CDIP
will be presented to this Committee in May 2019.

Ruth Binks
Corporate Director, Education, Communities and Organisational Development
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5.1

BACKGROUND

CDIPs are a key component of the Council’s Strategic Planning and Performance
Management Framework. They are the principal vehicle for managing and delivering
the wellbeing outcomes of the Inverclyde Alliance and Inverclyde Council. The
wellbeing outcomes are Safe, Healthy, Achieving, Nurtured, Active, Respected,
Responsible and Included (SHANARRI).

The Education, Communities and Organisational Development (ECOD) Corporate
Directorate Improvement Plan (CDIP) 2016/19 was approved by the Education and
Communities Committee in May 2016. It was agreed by the Committee that the CDIP
would be a rolling three year plan that is reviewed and refreshed on an annual basis.
Appendix 1 to this report fulfils the yearly review and refreshment commitment.

The Council's Corporate Directorate Improvement Plans have been informed by robust
self-evaluation.

The improvement actions contained within the ECOD CDIP will be delivered by the
following services: Education Services; Inclusive Education, Culture and Communities
and Organisational Development, Policy and Communications.

The Plan includes key performance indicators, comprising statutory performance
indicators and local performance indicators which provide a measure of how well key
aspects of the Directorate are performing.

The format of the refreshed CDIP differs slightly from previous years’. The two main
changes are:

e The refreshed plan reflects the new Directorate structure that was implemented
in April 2018.

e The improvement actions have been mapped to the Council's new
organisational priorities that were agreed in the Corporate Plan 2018/22, which
was approved in June 2018.

The Improvement Plan continues to be structured under the following headings:

e Corporate Improvement Actions
e Cross-Directorate Improvement Actions
e Service Improvement Actions

e Capital Projects Improvement Actions

Performance reports on the progress that has been made in the delivery of the actions
contained within the Improvement Plan will be submitted to every second meeting of
this Committee.

IMPLICATIONS
Financial Implications - One off Costs
Cost Budget Budget Proposed Virement Other
Centre Heading Year Spend this | From Comments
Report
n/a

Financial Implications - Annually Recurring Costs/ (Savings)

Cost Budget With Effect | Annual Net | Virement Other
Centre Heading from Impact From (if | Comments
applicable)

n/a
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7.0

7.1

8.0

8.1

Human Resources: none at present

Legal: none at present

Equalities: The delivery of the duties set out in the Equality Act 2010 is included as an
action within this plan. The Education Service is the strategic lead for the delivery of

Equality and Diversity for the Council.

Repopulation: The delivery of Council services that have continuous improvement at
their core supports the Council’'s aim of retaining and growing the area’s population.

CONSULTATIONS

All Education, Communities and Organisational Development services have been
involved in the development of the refreshed actions.

CONCLUSIONS

The ECOD Directorate presents the review of the Corporate Directorate Improvement
Plan 2016/19 for the approval of the Education and Communities Committee.

LIST OF BACKGROUND PAPERS

Education and Communities Committee, 3.5.16
https://www.inverclyde.gov.uk/meetings/meeting/1865
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1. Introduction by the Corporate Director, Education, Communities and
Organisational Development

On behalf of the Education, Communities and Organisational Development (ECOD) Directorate, | am
pleased to present the latest refresh of our Corporate Directorate Improvement Plan (CDIP) 2016/19. We
carried out a comprehensive review of the Plan in spring 2018 to ensure that our improvement actions and
performance information are still relevant to delivering the Council’s wellbeing outcomes which are Safe,
Healthy, Achieving, Nurtured, Active, Respected, Responsible and Included (SHANARRI).

The CDIP is an integral part of the Council's Strategic Planning and Performance Management Framework.
It assists in shaping the strategic direction for the Directorate and outlines key programmes, actions and
improvements which we will deliver during the final year of this plan.

As a Directorate, our activities are clearly focussed around the concept of a Nurturing Inverclyde. We aim
to make Inverclyde a place which nurtures all its citizens, ensuring that everyone has the opportunity to
enjoy a good quality of life with good mental and physical wellbeing. Our approach puts the child, citizen
and community at the centre of service delivery. Our improvement actions are intended to deliver the
SHANARRI wellbeing outcomes and the three strategic priorities in the Inverclyde Outcomes Improvement
Plan (IOIP). These priorities are:

e Population — Inverclyde’s population will be stable and sustainable with an appropriate balance of
socio-economic groups that is conducive to local economic prosperity and longer term population
growth;

e Inequalities — There will be low levels of poverty and deprivation and the gap in income and health
between the richest and poorest members of our communities will be reduced,;

¢ Environment — Inverclyde’s environment, culture and heritage will be protected and enhanced to
create a better place for all Inverclyde residents and an attractive place in which to live, work and
visit.

The Council's Corporate Plan 2018/22 supports the delivery of the Inverclyde Outcomes Improvement Plan
and also establishes a number of organisational priorities for the Council. The CDIPs are the principal
vehicle for the delivery of these organisational priorities which are:

e To promote Inverclyde, to both residents and visitors alike, as a great place to live, work and visit

e To work collaboratively to enable strong, connected and empowered communities, particularly in
areas of deprivation, so that residents have influence and control over the things that matter to them

e To grow the local economy in a way that creates opportunities for all our residents, including access

to good quality jobs

To reduce the prevalence of poverty and in particular, child poverty, in our communities

To safeguard, support and meet the needs of our most vulnerable families and residents

To improve the health and wellbeing of our residents so that people live well and for longer

To protect and enhance our natural and built environment

To preserve, nurture and promote Inverclyde’s unique culture and heritage

To deliver services that are responsive to community needs and underpinned by a culture of

innovation, continuous improvement and effective management of resources

e To develop motivated, trained and qualified employees who deliver quality services that meet
current and anticipated service needs.

This CDIP has been developed using robust self-evaluation. The three Services that form the Directorate
have taken into consideration a wide range of data, stakeholder views and reviewed how the services we
deliver seek to achieve the eight wellbeing outcomes. Each aspect of our Plan reflects national and local
priorities and is focussed on improving the quality of our services and the lives of local children, citizens
and communities.

We are proud of what we have achieved during the lifespan of this plan including:

¢ the development of a new Inverclyde Outcomes Improvement Plan (LOIP) 2017/22;
3



the development of a robust approach to meet the requirements of the Best Value Assurance Audit;
the development of a new People and Organisational Strategy to address the specific challenges
and opportunities facing the Council;

the achievement of the Disability Confident Scheme Level 3 accreditation;

further development of the Council’s commitment to equalities to ensure better outcomes for people
with protected characteristics;

embedding the principles and techniques of good self-evaluation across Council Services;

the improvement of library and museum facilities in Inverclyde;

the implementation and delivery of the Children and Young People Improvement Collaborative;
increased facilities for young people via the | Youth Zones in Port Glasgow and Gourock;

the achievement of a Carer Positive Employer In Scotland Award (Engaged)

a very positive children’s services inspection report and very positive attainment challenge interim
evaluation report.

One of the greatest challenges in the coming year is to continue to deliver high quality services to our
customers in an extremely challenging financial climate. We are committed to a solution-focussed and can
do attitude to our work. We will continue to develop and promote robust self-evaluation both in our own
Directorate and across the Council, in order to enhance current good practice and constantly develop and
improve as a local authority. Other challenges facing the Directorate during the next year include:

a reduction in employees and pressure on service delivery levels
labour market issues, particularly supply teacher shortages

an ageing workforce

the ongoing implementation of major pieces of legislation
welcoming and supporting refugees in our community

tackling poverty and reducing the poverty related attainment gap
tackling high levels of inequality and deprivation

limited economic opportunities

responding to the changes in the age profile of our population
reviewing community facilities in Inverclyde

Through this Plan however, we hope to support and challenge our employees to improve the quality of the
services we provide. We look forward to building on the progress that has been achieved and continuing to
make further achievements during the next year.

Ruth Binks
Corporate Director, Education, Communities and Organisational Development



2. Strategic Overview

2.1 Purpose and scope of the Directorate
The primary role of the Directorate is to:

e provide education, culture and lifelong learning opportunities;

e support safer communities and community learning and development; and

o deliver the corporate back office functions of human resources, organisational development,
communications, corporate policy and partnership working.

These services all sit within the Council’s vision of a Nurturing Inverclyde where we are Getting it Right for
Every Child, Citizen and Community, working towards the achievement of the wellbeing outcomes,
where all our children, citizens and communities are Safe, Healthy, Achieving, Nurtured, Active, Respected,
Responsible and Included.

The Directorate comprises three services. The Directorate’s management structure is:

Inclusive Education, Organisational
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Communities and Communications
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2.2 National and local context

New legislation emerging from the Scottish and UK Governments will directly impact on the nature of the
services that the Directorate provides during the next three years. Legislation that has come into effect that
will impact on the delivery of this plan includes:

The Children and Young People (Scotland) Act 2014

The Community Empowerment (Scotland) Act 2015

Legislative changes in employment law, health and safety and pensions
Changes in the National Terms and Conditions for Local Government Employees
The Education (Scotland) Act 2016

The Community Justice (Scotland) Act 2016

Child Poverty (Scotland) Act 2017

The British Sign Language (Scotland) Act 2015

UK withdrawal from the EU.

Public Sector Reform

There has been significant transformation in public services in Scotland with major reforms having been
undertaken by the Scottish Government in local government, health, social care and the uniformed
services. Public services face serious challenges with the demand for services set to increase dramatically
over the medium term, while public spending becomes even further constrained. This means that the
Council will, in effect, have to achieve more with less.

To manage this, we continue to identify where we can focus on early intervention, reducing costs and
improving performance. This is a challenging agenda for the Council and the Directorate has a key role to
play in helping the Council get it right by providing support for parents and young children at the early
stages of a child’s life; helping children and young people to achieve in education and move onto
employment; providing further learning and training opportunities; tackling anti-social behaviour at an early
stage and improving our other prevention work.

In addition to the above, the Directorate operates and delivers services within a diverse policy and
legislative framework which is detailed below:

All Services in the Directorate

The Local Government in Scotland Act 2003

The Schools (Health Promotion and Nutrition) (Scotland) Act 2007

The Equality Act 2010

Curriculum for Excellence

The Children and Young People (Scotland) Act 2014

Developing Scotland’s Young Workforce 2014-2021

The Community Empowerment (Scotland) Act 2015

Mental Health Strategy 2017 / 2027

The Requirements for Community Learning and Development (Scotland) Regulations 2013
2018 National Improvement Framework and Improvement Plan

The Welfare Reform Act 2012

More Choices More Chances

The Children and Young People Improvement Collaborative

Fairer Scotland Duty

Child Poverty (Scotland) Act 2017

A Blueprint for 2020: The Expansion of Early Learning and Childcare in Scotland
Raising Scotland’s Tobacco-free generation: Tobacco Control Action Plan 2018



There is also legislation which is specific to the Directorate’s individual Services some of which is attached
as Appendix 1. Much of the legislation is listed in the Council’'s scheme of
delegation http://www.inverclyde.gov.uk/law-and-licensing/standing-orders-and-scheme-of-administration.

Glasgow City Region Education Improvement Collaborative (GCREIC) (West Partnership)

The Glasgow City Region represents a significant proportion of the Scottish population, encompassing 773
schools from across the region, in addition to hundreds of Early Years settings, both local authority and
partner providers. The Glasgow City Region Education Improvement Collaborative (GCREIC), also known
as the West Partnership, brings together authorities from across the Glasgow City Region. The aim of the
West Partnership is to bring about excellence and equity in education across the entire region and in doing
S0, raising attainment and achievement. The West Partnership brings together eight local authorities who
collectively make up the Glasgow City Region; East Dunbartonshire Council (EDC), East Renfrewshire
Council, Glasgow City Council, Inverclyde Council, North Lanarkshire Council, Renfrewshire Council, South
Lanarkshire Council and West Dunbartonshire Council.

The Partnership has developed a three year improvement plan 2017- 2020, which aligns with the Scottish
Government’s National Improvement Framework drivers, seeking to deliver a cohesive system of
improvement support and to complement the existing improvement actions of individual member
authorities.

2.3 Customer focus

The Directorate’s customer base is wide and varied. Itincludes all Inverclyde’s children and their parents,
those living in communities served by the Community Wardens, as well as communities supported by the
Community Learning and Development (CLD) service. It also extends to the media, people with an interest
in libraries, culture and the arts, as well as those that are seeking employment with the Council. In addition,
the Directorate provides support to colleagues across the Council through the functions of Organisational
Development, Human Resources, Corporate Policy and Corporate Communications.

Corporate customer engagement takes place through our YD) Citizens' Panel which the Organisational
Development, Policy and Communications Service has responsibility for. Two Citizens’ Panel surveys are
carried out each year, the results of which are reported to the Council’s Policy and Resources Committee
and posted on the Council’'s website. Newsletters are also sent to Citizens’ Panel members to let them
know how their comments have been taken on board.

Council Services use customer engagement as an essential tool to measure satisfaction and the feedback
that is received is used to improve service delivery. Over the two year period that this CDIP has been in
place, a variety of customer engagement activity has been carried out by the services within the
Directorate, examples include:

e an end of programme evaluation for all CLD participants (ongoing)
e asurvey of employee new starts and leavers (on-going)
e corporate training evaluation (on-going)

e online survey of applicants and the wider public using the national recruitment portal B My Job
Scotland (on-going)

our Budget Consultation processes (online and public engagement events)

learner-led action research in adult literacies

Public consultation on the School Transport Policy and School Placing Request Policy
development of a Youth Participation Strategy

developing a ‘penny for youth thoughts’ Youth Council

a third #ClydeConversations conference for our young people

‘Our Place Our Future’ community engagement to inform the development of the Inverclyde
Outcomes Improvement Plan (using the Place Standard tool)

e Healthy Working Lives Questionnaire with employees


http://www.inverclyde.gov.uk/law-and-licensing/standing-orders-and-scheme-of-administration
https://www.inverclyde.gov.uk/council-and-government/citizen-panel
https://www.myjobscotland.gov.uk/
https://www.myjobscotland.gov.uk/

Further community engagement is planned between now and March 2019, including:

a geographical needs and strengths assessment
development of locality plans

an Employee Survey

on-going evaluation on the Libraries service delivery
Participatory Budgeting in each Council Ward.

We also carry out formal and informal engagement with customers through pupil councils, the Youth
Council, parent councils and community groups, the Adult Learners Forum in Inverclyde, as well as on-
going engagement with individuals through the Community Wardens’ service.

Additionally, community engagement is co-ordinated through the Community Engagement and Capacity
Building Network for the purposes of community planning. Recently, the Network engaged with a wide
variety of audiences around the Inverclyde Outcomes Improvement Plan and other topic areas. In
particular, the ‘Our Place Our Future’ Survey, carried out during May — June 2017, was a far reaching
community engagement event, with a response rate of 1.7% of Inverclyde’s population. The ‘Our Place
Our Future’ Survey questions were based on the Place Standard, which is a framework that has been
developed to structure conversations around place. The Survey informed the identification of key issues for
inclusion in the Inverclyde Outcomes Improvement Plan and the Locality Plans that are currently being
developed.

2.4  Equality

The ECOD Directorate is committed to ensuring equality of opportunity in everything that it does. The
Head of Education chairs the Council’'s Corporate Equality Group, which takes the lead in ensuring the
Council meets its duties under The Equality Act 2010. Services carry out equality impact analysis (EIA) on
new or significantly changing policies, strategies and procedures, as well as on budget saving proposals.
ElAs completed in the past year or planned by the Directorate include:

Completed

Inverclyde Outcomes Improvement Plan 2017/22
Budget saving proposals

Supporting Employee Attendance Policy
Voluntary Severance Policy (update)

Alcohol and Drugs Palicy

Recruitment and Selection Policy

Planned

Locality Plans

The Inverclyde British Sign Language Plan 2018/23
Pay and Grading Model

Dignity and Respect at Work

Agile Working.

The Council also has a series of Equality Outcomes and every Service in the Directorate will continue to
work towards the achievement of these during the next year. Details of these Outcomes can be viewed

here B Equality and Diversity. The Council’s overarching Equality Outcomes are:

1. Inverclyde Council’'s employees and elected members are able to respond confidently and
appropriately to the needs of service users and colleagues.

2. Inverclyde’s children, citizens and communities are able to access our services and buildings with
ease and confidence

3. Measures to prevent and eradicate violence against women and girls are making Inverclyde a

place where all individuals are equally safe and respected and all women and girls can expect to

8
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live free from such abuse and the attitudes that perpetrate it

4. There are no barriers in recruitment, training and promotion opportunities for the Inverclyde
Council workforce.
5. All Inverclyde residents have an opportunity to share in the area’s economic growth.

Education Equality outcomes

Ed1l. All children and young people have the support that they need in relevant areas

Ed2. Outcomes for all pupils are improved regardless of gender, ethnicity or any barriers to learning

Ed3. All school communities recognise and respect people of diverse age, race, faith, gender, sexual
orientation, disability and ethnic culture.

The performance management of this document will help the Council to monitor how it is performing
towards the achievement of its Equality Outcomes.

2.5 Sustainability of the environment

The Directorate supports implementation of the Council’'s flagship Green Charter environmental policy
which aims to reduce energy and waste and promote the sustainable use of resources in the Council and
across our community, for example, employees are encouraged to use the recycling facilities provided in
Council premises or participate in our Cycle to Work scheme. This is to support improved performance in
one of our sustainable development performance indicators i.e. to reduce CO, emissions within the scope
of influence of the local authority, also known as our area-wide emissions.

The Directorate’s Services are encouraged to help the Council reduce its carbon emissions which in turn
supports delivery of the Council's Carbon Management Plan 2012/17.

It is vital that young people gain an early understanding of key environmental issues and become aware of
ways they can make a difference through their personal actions. Our educational establishments also have
a critical role to play in the implementation of our corporate Green Charter environmental policy by
promoting sustainable development and environmental sustainability.

Our School Estate Management Plan aims to ensure that all Inverclyde schools are replaced or fully
modernised by 2020. Mindful of research into the positive impact of good environmental conditions on
pupil attainment, the designs for our new schools place a strong emphasis on natural ventilation, high
levels of natural day light and appropriate temperature control, together with energy and carbon reduction
measures. This is further enhanced with other environmental sustainability initiatives such as a small wind
turbine at Inverclyde Academy, a biomass boiler at the joint campus in Port Glasgow and photovoltaic cells
at various sites.

2.6 Risk management
The key risks that the Directorate faces include:

¢ financial - financial pressures are affecting all public sector agencies and the Directorate needs to
closely monitor budgets to ensure service delivery remains efficient, effective and value for money;

e reputation - potential for lack of buy-in and support for local government benchmarking projects
and equality and diversity outcomes could lead to non-compliance with legislation or adverse
external criticism resulting in a negative impact on the Council’s reputation;

e legal and regulatory - potential for lack of support and buy-in could lead to non-compliance with
legislation particularly regarding The Equality Act 2010, The Community Empowerment (Scotland)
Act 2015 and the Statutory Performance Indicators Direction 2015; and

e operational and business continuity - potential for possible inconsistencies in the roll-out of
corporate systems and the potential for failure to implement policies and procedures could all have
detrimental impacts on operational and business continuity.
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The detailed risk management plan is attached at as Appendix 2 on page 60.

Opportunities exist to act in a more corporate manner across Directorates in order to reduce risks and
these will be explored over the life of this plan.

2.7 Competitiveness

As part of the requirement to demonstrate best value, the ECOD Directorate sets out its approach to the
competitiveness agenda as part of this CDIP.

Competitiveness is a complex area and not simply an issue of delivering services for the least cost. In the
public sector, competitiveness can perhaps be better described as challenge and improvement as this is
what the Directorate requires to do to drive continuous improvement and best value.

The Audit Scotland Best Value Toolkit 2010: Challenge and improvement sets out the following definitions:

Challenge

e The organisation has a proven record of adjusting its services as a result of internal or external
challenge, achieved with an improvement of services.

e The organisation can justify that its delivery methods, whether in-house or otherwise, offer best
value, within the context of its wider objectives.

e As part of its strategic approach to procurement and commissioning it undertakes objective options
appraisal to explore and optimise a wide range of contract or partnership options. The organisation
understands the impact of its activities on the local economy, and makes decisions based on clear
policy objectives.

Improvement

e The organisation continually challenges and improves its performance. It has reviewed, or has
plans to review, its services to ensure best value - an improvement programme is in place which
takes account of customer and staff feedback and is readily available to citizens. It assigns
responsibility, accountability and resources appropriately following improvement reviews.

e |t uses the ‘four Cs’ (Consult, Compare, Challenge, Compete) effectively in reviewing services.
Reviews are timely and the council can demonstrate improved outcomes and value for money as a
result. Improvements are targeted in line with priorities, and performance indicators and satisfaction
measures in reviewed areas are satisfactory or improving.

¢ |t can demonstrate impact through improved service, or governance outcomes, and monitors and
regularly reviews the quality and progress of its improvement activity.

Our self-evaluation guidance Are we Getting it Right for Every Child, Citizen and Community? supports the
Directorate to carry out robust self-evaluation, using data from a variety of sources which informs the
development of improvement actions, including those set out in section 5 of this Plan. A variety of
processes are used to gather the data which informs on-going self-evaluation across the Council and is
used to develop and adapt services to better meet the needs of customers.

The benchmarking information derived from the Improvement Service’s Local Government Benchmarking
Framework (LGBF) will also inform areas where the Directorate will focus attention and carry out further
detailed internal analysis, in addition to learning from better performing councils.

Services within the Directorate have also participated in LGBF benchmarking family groups. Family groups
are used to assess performance, learn from good practice, highlight the Council’s own good practice to
other authorities and deliver improvement across the local authorities who make up the groups.

In addition to the LGBF family groups, a number of the Directorate’s service areas already participate in
well-established benchmarking activity such as:
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Health and Safety

HR policy

Education Services’ benchmarking across local and national networks

Educational Psychology Service benchmarking with neighbouring services

Scottish Attainment Challenge

the Duke of Edinburgh Awards Scheme is compared on a yearly basis, for example, participation
rates, success and completion

Over the years we have worked with other local authorities to help them learn from our good practice and
vice versa. Education Scotland inspections show that Inverclyde schools perform very well in comparison
to our comparator authorities.

The Participation Measure, which has replaced the School Leavers Destination Results, tracks the wider
16-19 year old cohort, not just those that have left school. This allows us to benchmark the proportion of
our young people that are participating in education, training or employment.

In addition, the developing Scottish Improvement Framework will compare literacy and numeracy via

Standardised Testing and indicators for health and wellbeing, which will allow services to benchmark to
identify how well we are supporting all our children and young people.

11



3. Summary of Resources

The Directorate’s budget for 2018/19 is outlined below.

Expenditure and FTE numbers
Resource Statement: Education and Communities

2018/19
Service Gross Exp Net Exp FTE
£000's £000's -
Director 146 146 1
Education 80,622 69,854 1,365
Inclusive Education, Culture & Communities 18,458 16,962 380
Education & Communities Total 99,226 86,962 1,746
Organisational Development, Policy & Communications 2,108 1,991 42
Policy & Resources Committee Total 2,108 1,991 42
Education and Communities Directorate Total 101,334 88,953 1,788
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4. Self-Evaluation and Improvement Planning

The Audit Scotland Best Value Assurance Report on Inverclyde Council, which was published in June
2017, acknowledged that the Council has a positive culture of improvement and is an organisation that
supports innovation. The report findings also include that Inverclyde Council uses self-evaluation
consistently with clear links to improvement plans.

The Improvement Plan for the Directorate for 2018/19 is set out in section 5. It has been developed based
on robust self-evaluation using both formal, such as external audit, inspection reports, validated self-
evaluation and informal self-evaluation techniques, such as service self-assessment. It has also been
informed by external inspection work such as the Joint Inspection of Services for Children and Young
People in Inverclyde.

There are also a number of improvement actions contained within the Best Value Assurance Report that
are relevant to the Directorate and these have been incorporated into the improvement plan in Appendix 1.

Examples of the type of self-evaluation carried out by the services in the Education, Communities and
Organisational Development Directorate includes:

¢ Organisational Development, Policy & Communications — a review of performance indicators;
Public Services Improvement Framework self-evaluation undertaken in 2017; general benchmarking
of HR policies and practices across Scotland; gathering best practice; self-assessment against the
Annual Governance Statement; national communications advisory group, employee opinion survey;
using the Scottish Performance Management Forum to benchmark and peer review; the Local
Government Benchmarking Framework; customer satisfaction survey; self-assessment against
Audit Scotland reports and Citizens’ Panel surveys.

e Education Services - Standards and Quality reports at both centre and at a service level,
Improvement Plans at both centre and at a service level, How Good is Our School? 3 and 4, How
Good is our Early Learning and Childcare? The National Improvement Framework, School and Care
Commission inspection reports, self-assessment against the requirements of the Education
(Scotland Bill), Insight Benchmarking toolkit, school reviews.

e Inclusive Education, Culture and Communities - validated self-evaluation; annual review with
the senior management team members; evaluation of professional development initiatives;
Education Scotland; audit of reciprocal teaching; cross-authority working; Education Scotland good
practice visits; internal service self-evaluation using the Public Libraries Quality Improvement
Framework Toolkit; customer engagement exercises.

The diagram on the following page sets out the planning cycle for the Council, including the various levels
of planning that take place. All of this requires to be underpinned by self-evaluation. Corporate Directorate
Improvement Plans sit within change and improvement planning but are underpinned by all other aspects
of planning, particularly financial planning.
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Planning for Delivery and to Secure Improvement

Performance Planning
Self evaluation at all levels

Partnership Planning
Inverclyde Outcomes Improvement

Flan
Change and Improvement Planning
Maintenance Planning Vision Corporate Directorate Improvement

Service Statements ‘Getting it Right for Flans

f Every Child, Citizen Service Improvement projects/action
and Community’ plans

Financial Planning Flexible Planning
Through Financial Strategy and Future Pressures/icapacity for

mapping service and directorate unknown/unexpected developments
budgets to outcomes <:::> (risk management/contingency
planning/ horizon scanning)

Performance Reporting
Self-evaluation at all levels
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5. Education, Communities and Organisational Development Year 3 Improvement Plan

In addition to Directorate’s improvement priorities, there are also aspects of our work which are on-going: work that is significant but nonetheless can be
classified as business as usual. These areas of work are captured in the Service Statement and Standards for each service area. The improvement priorities
and associated actions are very much focused on the improvements we plan to make during the final year of this plan. Monitoring of the maintenance or
‘business as usual’ activity is undertaken by individual Directorate and Service Management teams, as well as through the performance reporting under the
Council's Statutory Performance reporting, including the Local Government Benchmarking Framework indicators. Additionally, for specific pieces of work,
there are other reporting mechanisms to the Council’'s committees. The Year 3 Action Plan for the Directorate is set out as shown below:

Section Actions Page
51 Corporate Improvement Actions 17
5.2 Cross Directorate Improvement Actions 24
5.3 Service Improvement Actions 35
54 Capital Projects Improvement Actions 50

The improvement actions have been mapped to the Council’s organisational priorities which are shown below.

To promote Inverclyde to both residents and visitors alike, as a great place to live, work and visit OP1
To work collaboratively to enable strong, connected and empowered communities, particularly in areas of deprivation, so that residents have OoP2
influence and control over the things that matter to them

To grow our local economy in a way that creates opportunities for all our residents, including access to good quality jobs. OP3
To reduce the prevalence of poverty in our communities, with a particular focus on reducing child poverty OP4
To safeguard, support and meet the needs of our most vulnerable families and residents. OP5
To improve the health and wellbeing of our residents so that people live well for longer. OP6
To protect and enhance our natural and built environment OP7
To preserve, nurture and promote Inverclyde’s unique culture and heritage OPS8
To deliver services that are responsive to community needs and underpinned by a culture of innovation, continuous improvement and OP9
effective management of resources

To develop motivated, trained and qualified employees who deliver quality services that meet the current and anticipated service needs OP10
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Successful Learners Being supported and guided in

lifelong learning. Having.
of skills and knowledae to support.

Confident Individuals

Having a nurturing place to live

and learn, and the opportunity to

build positive relationships within
a supporting and supported

mmw : ComImunity.
mmmw.
Achieving Nurtured
Achieve high standards of . -
; Having opportunities to
physical an_d mental health take pgrt?lfamivities and
anq equality of access to experiences in educational
suitable health care and establishments and the
protection, while being . community. which
supported and encouraged HEﬂlthY Aﬁtl\\'e cuntribute?ﬁ a healthy life
to make healthy and safe Geﬂing it growth & development. !
choices. nght for
Every Child,
Citizen and
Protected from abuse, Community
neglect or harm and Citizens are respected and
supported when at risk. Safe RESPECtEd share responsibilities.
Enabled to understand and They are involved in
take responsibility for actions decision making and play
and choices. Having access an active role in improving
to a safe environment to live the community.
and learn.
Included Responsible

Cwercoming social,
educational, health and
economic inequalities and
being valued and understood
as part of the community.

Citizens are respected and share
responsibilities. They are invalved in
decision making and play an active

role in improving the community.

Effective Contributors Responsible Citizens
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Corporate Improvement Actions
2018-19
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5.1 Corporate Improvement Actions

These actions have implications for the whole Council, or more than one Directorate, not just the Education, Communities and Organisational Development

Directorate.

Area of
Directorate

activity

Where are we
now?

Where do we want
to be?

How will we get
there (including
timescale)?

How will we
know we are
getting there?

Who is

responsible
?

How

much
will it
cost?

Wellbeing
Outcome

Corporate
Plan
Organisatio
nal Priority

CA1l | Equality and

Diversity

Equality Outcomes
were agreed in 2017
and these have to
be reviewed at four
yearly intervals.

Corporate Equalities
Officer in post,
Corporate Equalities
Group (CEG) meets
regularly.

Refugee families
continue to settle in
Inverclyde.

There is a
requirement for the

There is better
reporting on
corporate equality
actions by the CEG.

Families are
supported to live in
Inverclyde, with
particular support in
place to help them to
integrate into the
local culture.

Inverclyde better
meets the needs of

Corporate Policy
Officer responsible
for equalities will
work with CEG to
develop the plan.

Identify ways to
celebrate diversity
in Inverclyde.
Foster good
relations/
understanding with
communities and
new migrants.

Work with families
to tackle gender
inequality.

The Council will
engage with local

Plan agreed at
CEG.

Delivery of ESOL
and ethnic
minority services.

Staff training
delivered, e.g.
Refugee Council
training.

Range of events
held to celebrate
and encourage
understanding of
diversity.

A BSL Planis in
place which has

Head of
Education/
Corporate
Policy Officer/
Corporate
Policy,
Partnership
and
Performance
Manager.

Corporate
Equality
Group/ HSCP/
Education.

Corporate
Equality

Within
existing
resources

Funding of

Respected,
Included

OP5
OP9
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Ref
no

Area of
Directorate

activity

Where are we
now?

Where do we want
to be?

How will we get
there (including
timescale)?

How will we
know we are
getting there?

Who is

responsible
?

How

much
will it
cost?

Wellbeing
Outcome

Corporate
Plan
Organisatio
nal Priority

Council to produce a | customers who are BSL users to been agreed with | Group. £11,000
British Sign BSL users. develop the Plan local BSL users. has been
Language (BSL) for Inverclyde received
Plan. (timescale October from the
2018). Scaottish
Governme
nt
CA2 | The Asset Transfer and The Council and the Respond to Locality plans are | Grant Within Included, OoP2
Community Participation CPP are ready for the | Scottish available for Port | McGovern/ existing Responsible
Empowermen | Request Guidance implementation of the | Government Glasgow, Steven resources
t (Scotland) have been agreed Community guidance. Greenock East McNab/
Act 2015 and first reports Empowerment and Central and Gerard Malone

made to committee
regarding uptake.

An Inverclyde
Outcomes
Improvement Plan is
in place.

Ongoing
development of
locality planning.

Participatory
Budgeting funding
has been agreed
across the 7 Wards.

Audit Scotland made
a recommendation
in the BVAR for
Inverclyde to further
develop the capacity
of communities,

(Scotland) Act 2015,
working with partners
to deliver on the
statutory
requirements. Each
element is in place
across all Services.

There are locality
profiles and plans for
the agreed localities
across Inverclyde,
mapping assets and
issues, agreed with
and led on by
communities.

Services/CPP
partners and
communities use
these profiles to plan
service delivery,
targeting inequalities

Facilitate improved
community
engagement in the
development of
Locality Plans and
community
planning and the
development of
more robust
community
engagement
methods, including
Place Standard

Create a
community food
growing strategy in
partnership with the
Environment
Network of third
sector and
community
organisations.

Greenock South
and South West.

Community Food
Growing Strategy
in place.

A broader range
and number of
individuals and
community
groups are
engaged and
contributing to the
development and
delivery of
Locality Plans
and community
planning.

Communities are
making full use of
the Community
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How

much
will it
cost?

How will we Who is
know we are responsible
getting there?  ?

Where do we want
to be?

Where are we
now?

Ref | Area of How will we get
there (including

timescale)?

Wellbeing
Outcome

Corporate
Plan
Organisatio
nal Priority

no Directorate

activity

particularly around
raising awareness of
possibilities for
communities and
reviewing funding
and staffing required

and working to
reduce them

All Inverclyde
Alliance Partners are

Through the
Community
Engagement
Network, highlight
to the Alliance

Asset Transfer,
Participation
Request and
Participation in
Public Decision-
Making elements

people and
community e.g.
Pupil Council, Youth
Council, Clyde
Conversations,
Clyde Pride etc.
However, there is
scope for
strengthening links
and for the impact of
these activities to
enhance
engagement.

young people and
communities.

Young people have a
greater impact in
determining the
services available to
them and positively
contribute to local
planning.

Young people’s
voices are heard and

the recent Clyde
Conversations 3
event; continue to
host annual Clyde
Conversations
events to ensure
positive and
meaningful
participation
(Present — March
2019).

Develop a new

young people
participating in
Youth
Consultation and
Representation
structures.

Youth Cabinet
established.

Young people
sitting on council
committees.

to work with investing in building Board the of the
communities. the capacity of resources required | Community
communities so that to effectively deliver | Empowerment
they may take full on community Act.
advantage of their empowerment/
rights set out in the engagement and
Community capacity building,
Empowerment Act. and make
recommendations
to the Alliance
Board.

CA3 | Engagement A range of Young people across | In partnership with Increased Grant Within Respected OoP2
with young opportunities exist Inverclyde have a Inverclyde’s young | opportunities for McGovern/ existing
people/Youth | for young people to range of co-ordinated | people and young people to Head of resources
Participation become active opportunities to be community participate. Education/

Strategy citizens in relation to | involved in decision planning partners, Sharon
their schools, making affecting their | progress the action | Increased McAlees
services for young schools, services for | points arising from numbers of
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Ref
no

Area of
Directorate
activity

Where are we
now?

The Council has
developed the
Inverclyde Youth
Participation
Strategy in
partnership with
partner agencies
and young people.

Where do we want
to be?

consideration in
service development
and delivery.

their issues taken into

How will we get
there (including
timescale)?

structure for Youth
Representation
through the
establishment of a
Youth Cabinet (By
March 2019).

Develop plans for
nominated young
people to sit on
local council
committees to
ensure their voices
are heard on an
appropriate
platform. (By March
2019)

How will we
know we are
getting there?

Decisions
influenced by
young people.

Who is

responsible
?

How

much
will it
cost?

Wellbeing
Outcome

Corporate
Plan
Organisatio
nal Priority

CA4

Corporate
Workforce
Planning and
Development

A Corporate
Workforce Planning
and Development
Group has been
established to focus
on progressing the
workforce planning
and learning and
development
agenda (WP and
L&D) for the
Council.

Service Workforce
Plans have been
completed including
longer term
forecasts of
workforce numbers
and skills.

Continue to ensure
workforce planning
and development is
integrated into
CDIPs, risk registers
and associated plans
to address the key
workforce challenges
over the next 3 years
and into the longer
term.

Analysis of
workforce data and
learning needs with
a coordinated
approach to WP
and L&D solutions.

Including future
workforce
requirements.

WP and L&D
activity is
prioritised and
needs are met
through
coordinated and
cost effective
approaches.
Appropriate WP
and L&D
interventions are
implemented to
address key
workforce
challenges over
the next 3 years.

Steven McNab

Within
existing
resources

Achieving;
Respected;
Included

OP10
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Area of
Directorate

activity

Where are we
now?

Where do we want
to be?

How will we get
there (including
timescale)?

How will we
know we are
getting there?

Who is

responsible
?

How

much
will it
cost?

Wellbeing
Outcome

Corporate
Plan
Organisatio
nal Priority

Measuring In the Audit Scotland | Inverclyde Alliance Working with In the next Best Steven Within Achieving
Impact on recent Best Value and Inverclyde experts and other Value Assurance | McNab/Corpor | existing
Outcomes Assurance Report Council are better performance Report Audit ate Policy, resources

for Inverclyde a able to demonstrate management Scotland are Performance &

recommendation impact on outcomes, | specialists, assured that Partnership

was to better identify | at various levels processes will be Inverclyde is able

the extent of impact | across services and developed to better | to demonstrate

services/partners programmes. measure impact on | impact on

expect to make to outcomes. outcomes for all

the overall strategic its children,

outcomes and the citizens and

timeframe, with communities.

milestones at key

intervals.

CAG6 | Service Each Service has a | The Council’'s Service | Carry out a review Revised service Steven Within Achieving OP9

Statements Service Statement Statements are up to | of the Council's statements are McNab/Corpor | existing
that provides date and reflect the Service Statements | updated and ate Policy, resources
customers with an changes made to the available for Performance &
overview of the management customers on the | Partnership
Service and sets out | structure. Council’'s website
the level and quality
of the service that
our customers can
expect to receive.

CA7 | Child Poverty | The Child Poverty An Inverclyde Child Engagement with An Inverclyde Steven Anti- All OP4
Local Action (Scotland) Act 2017 | Poverty Local Action | services and Child Poverty McNab/Corpor | poverty
Report places a duty on Report is developed partners regarding Local Action ate Policy, EMR

local authorities and | capturing all the work | work to tackle child | Report is Performance &
health boards to being undertaken in poverty and submitted to the Partnership
report annually on the area to tackle production of the Scottish
activity they are child poverty. report. Government by
taking, and will take, June 2019
to reduce child Inverclyde Council Multi-agency work
poverty. and HSCP are with CELCIS on
working towards the neglect.
A post has been mitigation of the
created to take impacts of Child

22




Ref | Area of Where are we Where do we want How will we get  How will we Who is How Wellbeing Corporate
no Directorate now? to be? there (including  know we are responsible much Outcome Plan

activity timescale)? getting there? 2 will it Organisatio
cost? nal Priority

forward this work. Poverty
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Cross-Directorate Improvement Actions
2018-19
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5.2

Cross-Directorate Improvement Actions

These actions will be implemented by more than one service in the Education, Communities and Organisational Development Directorate.

Area of
Directorate
activity

Implementation
of The Children
and Young
People
(Scotland) Act
2014

Where are we
now?

The development
and implementation
of Inverclyde’s
GIRFEC Pathway
across Education
and HSCP staff has
been successfully
supported through
single and multi-
agency training
allowing a
commonality of
language and staff
working confidently
in partnership when
planning for
vulnerable children.
Inverclyde’s
GIRFEC policy and
procedures are
available for
customer/public
access on the
Council’'s website.
Planned changes
to Scottish
Government
legislation to
address remaining
concerns around
information sharing
across support
agencies.

Where do we
want to be?

Single and multi-
agency workforce
confidence in
development of
children’s plans
will continue to
improve and
develop.

Evidence of
quality planning
both at single
agency level and
interagency with
timely support
being given to
children and
families to
improve
outcomes.

Consistency of
approach by all
partners to using
GIRFEC
Pathways for
development and
implementation of
plans for
vulnerable
children and
families.

How will we
get there
(including
timescale)?
Continue to
deliver single
and multi-
agency follow-
up GIRFEC
training as
appropriate,
including
SEEMIS
development of
appropriate
SEEMIS
Models.

Continue to
implement
quality
assurance and
moderation of
single and multi-
agency
children’s plans
will be
developed and
implemented.

How will we
know we are
getting there?

There will be a
reduction in the
number of
referrals to the
Reporter by
educational
establishments.

There will be an
increase in
consistency,
quality and
development of
plans which are
produced both on
a single agency
and multi-agency
level.

There will be
better planning for
pupils to ensure
their needs are
met and support
strategies are
identified,
including support
for Looked After
Children with
particular
emphasis on
Looked After at
Home

Who is
responsible?

Lead Grant
McGovern

Kate Watson/
Head of
Education

Cross
Directorate and
Cross
organisations
including NHS,
Police Scotland
and the

3rd sector.

How much
will it cost?

Funding coming
from Scottish
Government to
support
implementation
for 17/18
(business
processes and
set up).

Wellbeing
Outcome

Nurtured
Safe

Corporate
Plan
Organisatio
nal Priority
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Ref | Area of Where are we Where do we How will we How will we Who is How much Wellbeing Corporate

no Directorate now? want to be? get there know we are responsible?  will it cost? Outcome Plan
activity (including getting there? Organisatio
timescale)? nal Priority
We have fully Policy and
implemented the procedures in
legislation as it place to ensure
stands at present, appropriate
and are awaiting secure IT
further guidance in | communication
regards to solutions and
information sharing. | protocols in place
Our GIRFEC
Pathways model is
in place.
Interagency

working between
social work and
education directly
reflects the
guidelines on our
GIRFEC Pathway.

ICT solution to
secure information-
sharing across
agencies achieved
through use of
corporate email in
place from May
2017. Inverclyde
has signed up to
upgraded security

protocols.
CD2 | Joint The Inverclyde Inverclyde’s Joint | The Children’s Plan agreed by Grant Within existing All
Children’s Joint Children’s Children’s Services Education and McGovern/ resources
Services Plan Services Plan is Services Plan is Partnership will | Communities Sharon McAlees
being further in place and being | inform the Committee and
developed and new | delivered. revised plan. Health and Social
guidance has come Care Committee
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Area of Where are we Where do we How will we How will we Who is How much Wellbeing Corporate

Directorate now? want to be? get there know we are responsible?  will it cost? Outcome Plan
activity (including getting there? Organisatio
timescale)? nal Priority
out from Scottish A monitoring The Partnership
Government which | framework is will identify
will inform this established in where
development. response to the monitoring
Scottish information will
Further monitoring | Government be sourced from
is being introduced | guidance. and set up
by the Scottish mechanisms to
Government. gather it.

CD3 | Scottish Parental support Strategies Continue to Parents capacity | Head of Scottish Achieving; | OP4
Attainment required to improve | identified to work | ensure that a to support their Education/Head | Government Nurtured OP5
Challenge family literacy, through the co-ordinated children’s learning | Teachers funding of OP9

numeracy and well- | Scottish response to is increased. £591,670 and OP10
being. Attainment family learning £120,000
Challenge are is taken forward | Our attainment
Participating in disseminated with partners to | gap linked to
Scottish Govt. across all ensure an deprivation has
initiatives to raise schools. impact on decreased.
attainment. attainment
Up-skilled

Completed year 2 Attainment gap Close our workforce.
of the Attainment linked to attainment gap
Challenge. Tests deprivation has linked to An improved
of Change are decreased. deprivation shared
being completed. through targeted | understanding of
Very positive use of progress through
evaluations; early Attainment a level.
results show Challenge
significant progress Funding and Improvements in
with a reducing gap Pupil Equity the 2015/16
linked to Funding baseline figures
deprivation. for literacy and

Continue to roll numeracy.
Nurturing principles out professional
are well embedded learning which Parent
in our primary impacts upon networks/commun
schools and this play room/class | ity groups are
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Ref
no

Area of
Directorate

activity

Where are we
now?

good practice is
being taken forward
in our secondary
schools.

The Secondary
Schools are now
involved.

The Council
received a very
positive report on
Scottish Attainment
Challenge in
Inverclyde and its
impact on families
and young people,
with sector leading
practice
highlighted.

Where do we
want to be?

Improvements in
the performance
for literacy and
numeracy.

Improvements
being made in
attendance, with
most
improvements in
SIMD areas 1-3

Continue to
reduce exclusions

How will we
get there
(including
timescale)?
room practice
through revised
learning.

Evidenced-
based strategies
to improve
literacy and
numeracy are in
place across all
schools.

Work with
schools and
partner
agencies,
including the
third sector, to
ensure that
children and
young people
are supported to
attend school.

Implement and
evaluate the
new attendance

policy.

Through the
continued
implementation
and evaluation
of polices such
as GIRFEC and
the Positive
Relationships
Positive

How will we
know we are
getting there?

established and
have developed
their capacity to
address issues of
poverty and
inequality (and
the barriers they
present to
learning).
Improved learning
and teaching
methods and
approaches.

Progress
reporting against
the recently
published
National
Improvement
Framework.
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nal Priority




Ref
no

Area of
Directorate

activity

Where are we
now?

Where do we
want to be?

How will we
get there
(including
timescale)?
Behaviour
Policy, which
has been
updated to
include national
recommendatio
ns, we will
maintain our
high
performance
against national
comparators
and continue to
reduce
exclusions.

Work with
schools to
identify an exit
strategy to
ensure
continuity and
we continue to

How will we
know we are
getting there?

Who is
responsible?

How much
will it cost?

Wellbeing

Outcome

Corporate
Plan
Organisatio
nal Priority

close the
attainment gap.
CD4 | Volunteering The range and The quality of Carry out Volunteering Grant No resource Respected | OP1
Strategy and scale of volunteering refreshed strategy and McGovern/ implications Responsibl | OP2
Action Plan volunteering and opportunities is survey of action plan in Head of e
the contribution it increased. volunteering place Education
makes to the across the
delivery of key The role and directorate and Increased number | Volunteer
council outcomes is | contribution CLD of volunteering Centre/Third

not clearly volunteers make partnership. opportunities Sector Interface
understood. to community

planning, Partnership Increased number

achieving key volunteer of people

outcomes and the | development achieving
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Ref
no

Area of
Directorate

activity

Where are we
now?

Where do we
want to be?

delivery of
services is
understood and
quantified.

How will we
get there
(including
timescale)?
event held.
Findings to
inform a
volunteering
strategy for
Inverclyde

Developing in
tandem with
CVS Inverclyde.
Working group

How will we
know we are
getting there?

accreditation
through
volunteering

Stronger
partnership with
CVS Inverclyde

and the Volunteer
Centre is evident.

Who is

responsible?

How much
will it cost?

Wellbeing
Outcome

Corporate
Plan
Organisatio
nal Priority

in place and
work taking
place with HR.

CD5 | Implementation | Evidence is Working towards Use of Improved Grant Training costs Achieving OoP2
of the ALIS available of good the delivery of evidence-based | outcomes for McGovern/ Included OP3
2020 Outcomes | practice and outcomes set out | approaches literacies in the Head of OP4
for Literacy improved literacy in ALIS 2020 to which lead to context of ALIS Education

outcomes from identify how to improved 2020.
early years to evidence literacies
adulthood. improved practice | capabilities Increased

and outcomes for | (Links to CD2: participation in
The National Adult | literacies across Scottish youth and adult
Literacies in CLD. Attainment literacies
Scotland 2020 Challenge/Raisi | programmes
Strategic Guidance ng Attainment
is now in place. for All and the Improved

National literacies

Adult Learning and Improvement capabilities and
Literacy Sub Group Framework) attainment levels
leads the with a
coordination and developmental Increased
development of focus on numbers
community parents/early achieving core
literacies years and senior | skills accreditation

phase
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Area of
Directorate

activity

Where are we
now?

Where do we
want to be?

How will we
get there
(including
timescale)?

How will we
know we are
getting there?

Develop CLD plan
2018 -21

Who is
responsible?

How much
will it cost?

Wellbeing
Outcome

Corporate
Plan
Organisatio
nal Priority

CD6

Developing
Inverclyde’s
Young
Workforce

Developing the
Young Workforce —
Scotland’s Youth
Employment
Strategy was
published in
December 2014 by
the Scottish
Government. This
Strategy shapes
the work the local
authority will deliver
around
employability until
2021.

The DIYW Strategic
Group is currently
developing a 3-year
plan for 2018-21.

The ongoing
developments
around the senior
phase will continue
to focus on
curriculum flexibility
and individual
learner needs.

The number of
pupils sustaining
positive
destinations has

Schools provide a
flexible, pupil-
centred senior
phase curriculum
supporting the
recommendations
as proposed in
the national policy
document.

The Youth
Employment
Activity Plan is
currently being
discussed by
Inverclyde
Regeneration and
Employability
Partnership
(IREP) to identify
the collation of
provision and
identify gaps.

There is an
increase in
positive and
sustained
destinations for
school leavers in
Inverclyde.

Continue to
deliver on our 3-
year Developing
Inverclyde’s
Young
Workforce
Strategy and
ensure a
progression of
employability
skills.

Fully utilise the
Youth
Employment
Activity Plan.

Continue to
review senior
phase
vocational
curriculum
including activity
agreements,
school based
personal
learning
pathways,
school/college
liaison
programme

Meet or exceed
national targets
and
recommendations

Actions identified
on the strategic
plan have been
completed.

We have
developed a plan
with a greater
focus on
sustained
destinations for
school leavers.
Use data set for
school leavers

Head of
Education/
Grant McGovern

Within existing
school
resources

Achieving
Included

OP3
OP5
OP9
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Area of
Directorate

activity

Where are we
now?

declined.

Where do we
want to be?

How will we
get there
(including
timescale)?

How will we
know we are
getting there?

Who is
responsible?

How much
will it cost?

Wellbeing

Outcome

Corporate
Plan
Organisatio
nal Priority

CDh7

Large-scale,
informal, youth
gatherings

Issues with large
gatherings of young
people across a
number of locations
in Inverclyde with
associated safety
concerns.

Multi-agency
Tasking & Co-
ordinating (MATAC)
partners identified,
meetings held and
action plan
implemented
detailing several
key issues across a
number of sites in
Inverclyde.

The CSP Co-
ordinating Group
meet 8 weekly to
oversee progress of
CSP & MATAC
action plans.

Clear processes,
roles and
responsibilities in
place across
partner
organisations
including the
Council, Police
and Fire and
Rescue.

Agreed action
plan is completed

Multi-agency
Tasking & Co-
ordinating
(MATAC)
partners
identified and
meetings held.

CSP action plan
developed in Q4
of 2017/18 for
actions in
Q1/Q2 of
2018/19

The CSP Co-
ordinating
Group meet 8
weekly to
oversee
progress of CSP
& MATAC action
plans.

Upskill parents
and young
people of the
potential risks
and dangers
involved by
delivering a
range of
educational
inputs.

Reduction in the
incidents related
to large-scale

youth gatherings.

Cross
organisations
including
Inverclyde
Council, Police
Scotland,
Scottish Fire &
Rescue, Scotrail
& BTP

Community
Learning and
Development
Youth Services
& Education
Services

Within existing
resources

Safe
Responsibl
e

OP1
OP2
OP9
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CD8

Area of
Directorate

activity

Change
Management

Where are we
now?

Inverclyde Council,
over a number of
years, has sought
to identify a variety
of ways in which to
develop and deliver
its services
differently.

The BVAR
recognised the
Council’'s
‘Delivering
Differently’
approach to
change
management and
supported the
introduction of 3
Directorate Change
Management
Groups.

3 Change
Management
Directorate Groups
have been
established to
review progress on
all change projects
on a monthly basis.

The Group is
chaired by the
Corporate Director
and consists of the
DMT plus Finance

Where do we
want to be?

ECOD services
have been
reviewed and
where appropriate
redesigned to
ensure they are fit
for purpose, meet
customer’s needs
and are efficient.

How will we
get there
(including
timescale)?
Continue to
meet regularly
and progress

specific projects.

Detailed
projects are
established.

Ongoing work
with the Policy
and Resources
Committee and
Members
Budget Working
Group.

How will we
know we are
getting there?

Savings are
identified through
change
management
process.

Change
Management
Directorate Group
meets regularly.

Who is
responsible?

Corporate
Director

How much
will it cost?

Within existing
resources

Wellbeing

Outcome

Achieving

Corporate
Plan
Organisatio
nal Priority
OP9
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Ref | Area of Where are we Where do we How will we How will we Who is How much Wellbeing Corporate
no Directorate now? want to be? get there know we are responsible?  will it cost? Outcome Plan

activity (including getting there? Organisatio
timescale)? nal Priority

& HR support.
Heads of Service
are accountable for
promoting change
management
projects and taking
necessary action to
ensure timeous
delivery.

Progress reports
using a RAG status
are submitted
bimonthly to the
Corporate
Management
Team.

Regular updates
are presented to
the P & R
Committee.
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Service Improvement Actions
2018-19
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5.3

Service Improvement Actions

These actions will be carried out by specific Services in the Directorate.

Ed1l

Area of
Directorate
activity

Education
Scotland Act
2016

Where are we
now?

The Education (S)
Act 2016 is in
place.

A revised
Parental
Engagement
Strategy will be
presented to the
September E&C
committee

A self-evaluation
exercise with
parents on their
involvement and
engagement with
schools has been
undertaken.

Regular reports
on the National
Improvement
Framework.

Attainment and
achievement of

Where do we
want to be?

The Authority
will be fully
compliant with,
or will have,
plans to be fully
compliant with
all aspects of
the Education
Scotland Act
2016.

There will be
improved
attainment for
Looked After
and Looked
After and
Accommodated
Children with
particular focus
on children
Looked After at
Home.

How will we get
there (including
timescale)?

How will we
know we are
getting there?

Education

Review current
provision and, where
necessary, set up
short-life working
groups to ensure the
duties of the Council
in relation to the Act
are implemented

Further improve
consultation and
communication with
parents and carers
and the wider
community to ensure
that all are fully
involved in
improvements
through effective
self-evaluation

Continue to take
forward and
implement the
National
Improvement
Framework

The Council will
be fully
compliant with
the Education
Scotland Act
2016

Who is
responsible?

Head of
Education

How
much will
it cost?

Within
existing
resources

Wellbeing
Outcome

Achieving

Corporate
Plan
Organisati
onal

Priority

OP5
OP9
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Area of
Directorate

activity

Where are we
now?

Looked After
Children is
monitored through
the ongoing
Standards and
Quality report.

Where do we
want to be?

How will we get
there (including
timescale)?

Who is
responsible?

How will we
know we are
getting there?

How
much will
it cost?

Wellbeing
Outcome

Corporate
Plan
Organisati
onal
Priority

Ed2

Putting
procedures in
place to
monitor and
report on
attainment in
the Broad
General
Education

Although schools
track and monitor
performance at all
levels, we
currently do not
collate and report
on attainment of
pupils in the
Broad General
Education (BGE)
at Authority level.

A robust system
to track children’s
progress is in
place.

All schools have a
plan in place to
use moderated
assessment
information to
track and monitor
the progress of
every pupil.

A consistent,
authority-wide
data set has been
established that

A system is in
place to be able
to report on and
monitor
attainment in the
BGE which will
include facility to
track and
monitor pupils
with barriers to
their learning
with particular
emphasis on
LAC At Home.

A system is in
place to
moderate
teacher
judgements —
increase the
reliability of
teacher
judgements in
the BGE
assessment.

Revising the Quality
Assurance
Framework across
the Authority.

Continue to work
with schools so they
are able to articulate
the rationale for their
curriculum, including
how they show
progress for all
learners through both
the Broad General
Education and the
Senior Phase.

Continue to develop
the senior phase
through enhanced
pupil choice.

Head of
Education

A robust and
reliable tracking
system is in
place to report
on and monitor
progress and
performance of
all pupils
through the
BGE.

Within
existing
resources

Achieving

OP4
OP9
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Ref no

Area of
Directorate

activity

Where are we
now?

can be used
across all schools
(this data set will
be linked to SIMD
levels to highlight
any gaps linked to
deprivation.

Inverclyde is a
member of the
Glasgow City
Regional
Education
Improvement Plan
(West
Partnership).

Progression
frameworks for
understanding
standards have
been developed
at Council level.

Where do we
want to be?

How will we get
there (including
timescale)?

How will we
know we are

getting there?

Who is

responsible?

How

much will

it cost?

Wellbeing Corporate

Outcome

Plan
Organisati
onal
Priority

Ed3

Continue with
the
implementation
of the 1+2
Modern
Languages
strategy

All primary
schools are
engaged with the
1+2 languages
strategy and all
pupils in primary
school currently
learn a second
language.

We have a 1+2
development

All pupils should
be taught a
second
language from
P1 and a third
language from
P5.

All schools continue
to embed L2

Pilot clusters and
some other primaries
continue to work
informally on L3.

Continue to
monitor and
evaluate the
implementation
plan.

Head of
Education/Elsa
Hamilton

Within
existing
resources

Achieving

OP9
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Ref no

Area of
Directorate

activity

Where are we
now?

officer.

Work on the 5
year
implementation
plan continues to
increase teacher
confidence and to
develop language
teaching.

Where do we
want to be?

How will we get
there (including
timescale)?

Who is
responsible?

How
much will
it cost?

How will we
know we are
getting there?

Wellbeing Corporate

Outcome  Plan
Organisati
onal
Priority

Ed4

Increasing the
entitlement for
early learning
and childcare
to 1,140 hours

Initial work has
been undertaken
to identify location
and provision to
take this forward.

Officers have
attended national
events to review
updates on
intended plans.

The working
group has
established a
robust plan to
take forward the
government
requirement to
provide 1,140
hours of
childcare, in full
consultation with
stakeholders.

A planis in place

By 2020 the
council will be
offering the
entitlement of
1,140 hours of
early learning
and childcare.

A Working Group

continues to meet to

take forward and
implement the plan.

1140 hours is Head of Fully Nurtured OP4

delivered by Education/Linda | funded by OP5

2020. Wilke Scottish OP9
Governmen OP10

t
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Area of Where are we Where dowe  How will we get How will we Who is How Wellbeing Corporate
Directorate now? want to be? there (including know we are  responsible? much will Outcome Plan

activity timescale)? getting there? it cost? Organisati
onal
Priority

for early phasing
of delivery.

Ed5 Leadership in Leadership is a Enhanced Further development | All teachers who | Head of Funded Respected | OP10
educational key driver of the leadership at all | of leadership are actively Education within Included
establishments | Attainment levels will strategy. seeking existing

Challenge. Some | ensure that promotion will resources
work has been educational Leadership pathways | be known and and
undertaken on establishments | and opportunities for | appropriate Attainment
developing are able to take | succession planning. | training Challenge
leadership and forward and identified. funding.
this includes implement Identifying clear
participation in improvements pathways for
national that have a leadership.
qualifications positive impact
through SCEL for learners. Continuing to
and authority run develop a structured
courses such as programme to
Uplifting support teachers
Leadership. who are actively
seeking promotion.
Leadership
strategy and a Monitoring and
structured evaluating the impact
programme is in of the existing
place to support programmes.
teachers who are
actively seeking Identifying
promation. opportunities for
those in promoted
posts to take on
further leadership
roles to share
knowledge and
expertise

40



Area of
Directorate
activity

Additional
Support Needs
Review

Where are we
now?

A range of
services are in
place to support
pupils with
additional support
needs but these
need to be more
effectively
structured to
deliver better
outcomes.

The
recommendations
from the 2015
ASN Review
continue to be
implemented.

Schools are now
monitoring
attendance,
exclusion rates
and attainment for
looked after
children

Inverclyde’s
Autism Strategy is
now in place and
being
implemented.

Where do we
want to be?

How will we get
there (including
timescale)?

How will we
know we are

getting there?

Who is
responsible?

Inclusive Education, Culture and Communities

A well-
developed
Inclusive
Support Service
which will be
effective and
efficient in
providing
universal and
targeted
support, leading
to improved
outcomes for
children and
young people.

Continue to monitor
and improve
attendance and
reduce exclusions
across schools and
establishments,
particularly linked to
deprivation, looked
after children (LAC)
and those with
barriers to learning

Improve the
educational
performance of our
looked after pupils
and increase the
number of looked
after pupils entering
a positive destination
upon leaving school

As part of
Inverclyde’s Autism
Strategy, develop
Autism Friendly
Schools.

Locality ASN
planning approaches
will be piloted in one
area by April 2019

Inclusive
Support Service
re-organised
and reflects
outcomes of
review.

Improved
wellbeing
outcomes for
children and
young people.

Improved
educational
outcomes for
and increased
positive
destinations for
pupils with
barriers to their
learning.

Inverclyde
educational
establishments
include Autism
friendly
strategies into
improvement
planning cycle.

Grant McGovern

How
much will
it cost?

Within
existing
resources

Wellbeing Corporate

Outcome

Nurtured
Included
Achieving

Plan
Organisati
onal
Priority

OP9
OP10
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Ref no Area of Where are we Where dowe  How will we get How will we Who is How Wellbeing Corporate
Directorate now? want to be? there (including know we are responsible? much will Outcome Plan

activity timescale)? getting there? it cost? Organisati
onal
Priority

A 2 year Autism
Officer post will be
filled shortly to
ensure continuity.
The third sector are
involved in the
delivery of the
identified outcomes
in the autism
strategy.

1 year funding
projects will be in
place from
November 2018.

IECC2 National In 2015, the Inverclyde Culture and Grant McGovern | Within All OP1
Strategy for Carnegie UK Libraries will creativity: the existing wellbeing OP8
Public Trust, on behalf of | implement the Strategy resources. | outcomes. | OP9
Libraries the Scottish recommendatio | recommends that OP10

Library and ns from the libraries extend (Live
Information National cultural engagement Literature
Council (SLIC), Strategy, by providing events
produced a focusing on two | opportunities in funded by
National Strategy | strategic aims community venues. Scaottish
for Public per year for the Book Trust)
Libraries in next 3 years. In 2018-19 6 events will be
Scotland. Inverclyde Libraries delivered.
In 2018-9 will use Live Attendance
Inverclyde Literature funding to | figures and
Libraries will: provide 6 author attendee
events in public feedback will be
¢ Promote libraries and HMP positive.
culture and Greenock.
creativity.
e Provide Excellent public
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Ref no

Area of
Directorate

activity

Where are we
now?

Where do we
want to be?

excellent
public
services.

How will we get
there (including

timescale)?

services: the
Strategy
recommends that
libraries develop

methods for reporting

on the impact and

outcomes of library

activities through
How Good Is Our
Public Library

Service (HGIOPLYS).

In 2018-19

Inverclyde Libraries

will undertake a
validated self-

evaluation process

on QI5 - Vision,
Strategy &
Continuous
Improvement.

How will we
know we are
getting there?

Innovative
methods for
capturing impact
& outcomes of
library services
will be designed.
Self-evaluation
will be carried
out, validated by
SLIC, areas for
improvement
will be added to
2019-20 service
plan.

Who is
responsible?

How

much will

it cost?

Wellbeing Corporate

Outcome

Plan
Organisati
onal
Priority

IECC3 Prepare for the | We anticipate an | The service is CLD CIG will carry Positive Grant McGovern | Within Achieving OoP2
CLD inspection will adequately out self-evaluation in | inspection existing OP5
inspection- take place in prepared for the | autumn 2018 to plan | feedback resources OP9
expected 2019 | 20109. CLD inspection | for the inspection received OP10

IECC4 Increase Adults and young | Increased All CLD staff are Number of Grant McGovern | Within Achieving OoP2
numbers of people are numbers of trained in young people existing OP5
young people gaining young people Assessor/verifier gaining resources OP9
and adults accreditation as gaining qualifications qualifications OP10
achieving part of CLD qualifications. measured within
qualifications delivery, however, Increased range of Insight.
via CLD there is scope to A broader range | qualifications offered

Programmes at

improve the

of qualifications
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Area of
Directorate

activity

Where are we
now?

Where do we
want to be?

How will we get
there (including
timescale)?

How will we
know we are
getting there?

Who is
responsible?

How
much will
it cost?

Wellbeing

Outcome

Corporate
Plan
Organisati
onal
Priority

SCQF level 4 numbers of young | offered to better

and below people involved meet the needs
and the range of of individuals.
qualifications
offered to better
meet the needs of
individuals

IECC5 Youth work The Youth Work All young people | Work with school Number of Grant McGovern | Within Achieving OoP2

Team provides a | in school and colleagues to young people in | /Head of existing Healthy OP6
range of school community increase the number | each school Education resources Respected
and community based settings and effectiveness of | participating in Responsibl
based e.g. | Youth | are effectively school based inputs | youth work e
Zone services, supported to around staying safe sessions.
inputs around develop the in response to new
staying safe confidence and | challenges facing Programme
including healthy | skills they need | young people, evaluations
relationships, to ‘stay safe’ particularly targeting
drug and alcohol | and thrive inthe | S1to S3. No. young
awareness and face of any new people engaged
cyberbullying. In challenges they | More direct into positive
addition, we offer | face. engagement on the pathways.
targeted support street with the Word
to young mums, Increased on the Street Project | No. of young
LGBT young engagement people engaged
people as well as | with young via outreach and

providing summer
programme and
other holiday
programmes.

There is limited
street work and
engagement with
young people in
their own settings
and ‘hot spot’

people in their
own settings
which includes
street based
programmes
around
community
safety and
health.
Increase in
street work and

detached work.
Programme
evaluations.
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Area of
Directorate

activity

Where are we
now?

areas.

Where do we
want to be?

outreach activity
to engage more
effectively with
the hardest to
reach young

How will we get
there (including
timescale)?

How will we
know we are

getting there?

Who is
responsible?

How
much will
it cost?

Wellbeing
Outcome

Corporate
Plan
Organisati
onal
Priority

people.
IECC6 Develop and A range of high All adult learning | Map all adult learning | Mapping of Grant McGovern | Within OoP2
improve Adult | quality learning provision is provision, process provision existing Achieving OP5
Learning opportunities are | mapped and developed and completed. resources OP9
Pathways available for processes are in | agreed with OP10
adults, however, place to ensure | providers receiving Process agreed
pathways which no learner public funding to and
keep learners completes a support continued implemented.
engaged across programme engagement.
service and without being
partner encouraged to
programmes are continue their
not well- learning.
developed.
IECC7 School Provision is Equitable school | Undertake and Audit | Equity of school | Grant McGovern | Within Safe OP6
Transport currently transport is of current provision transport existing Healthy OoP7
inequitable available across provision across resources Active OP9
Inverclyde Identify areas where | Inverclyde

there is current
inequity

Work with
communities to
support any
implemented
changes.
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Area of Where are we Where dowe  How will we get How will we Who is How Wellbeing Corporate

Directorate now? want to be? there (including know we are  responsible? much will Outcome Plan

activity timescale)? getting there? it cost? Organisati
onal
Priority

Organisational Development, Policy and Communications

Review the The council has A new Conduct a thorough Revised Steven McNab Within Achieving
Council’s an existing overarching review of the guidance existing
Corporate corporate identify | guide to how the | council’s corporate agreed and in resources
identity, manual which is council presents | identity, branding place and a
branding and active, but itself visually and messaging consistent
messaging requires reviewed | through printed, approach to

to take into online and Create a new ‘how branding and

account new individual we present messaging

factors including communications | ourselves’ protocol across the

electronic which includes council.

communications corporate identity

and partnership and branding

arrangements. guidance.

December 2018
ODPC2 | Tourism and The Council is Inverclyde Support a range of The Glasgow Steven McNab Within Achieving OP1

destination currently Council region wide City Region existing
marketing supporting the supports the initiatives. tourism strategy resources

Tourism and wider City and action plan

Destination and Region in Inverclyde Council will report back

Marketing regards to will also lead on to the cabinet on

portfolio of the tourism production of an targets.

Glasgow City annual calendar of

Region city deal Boost tourism events across the Locally

and Corporate across the city city region; corporate

Comms support region by 2023 development of a communications

the Chief by a million communications plan | will also link

Executive on this. | additional for events actions to the

There is a visitors for the communicating with support to the

strategy and city region. residents; local tourism

action plan in maximising partnership
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Ref no

Area of
Directorate

activity

Where are we
now?

place.

Where do we
want to be?

How will we get
there (including
timescale)?

opportunities for the
year of coast and
water in 2020, linking
with transport
providers to improve
connectivity and
support, through the
City Deal Greenock
Ocean Terminal
project doubling
cruise ship
passengers in the
region.

How will we
know we are
getting there?

‘Tourism
Inverclyde’.

Who is
responsible?

How
much will
it cost?

Wellbeing Corporate

Outcome

Plan
Organisati
onal
Priority

ODPC3

Health and
Safety
Management
Monitoring
System
(Figtree)

The Council’s

current health and

safety
management
system is largely

paper based. With

limited ability to
follow up and
monitor audits,
risk assessments
etc, the

implementation of

key action points
and control
measures.

Be able to
record and
monitor key
action points
and control
measures which
require to be
implemented at
Service level.

Monitor and
record that
implementation
has taken place.

Integrate
accident
reporting
function with
Finance
Insurance
section to

Develop and test the
relevant modules in
the Figtree system.

Change over the
current incident
reporting system to
the Figtree system.

Bring online the audit
and assessment
modules and pilot
them in selected
areas (Fire Risk
Assessment,
Education and
Environmental and
Commercial
Services.

Develop the
reporting function to

Statistical
information on
action plan
implementation
is reported to
the relevant
bodies including
the Corporate
Health and
Safety
Committee and
in the Annual
Report

Steven McNab
jointly with
Heads of
Service

Within
existing
resources

Safe

OP10
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Ref no

Area of
Directorate

activity

Where are we
now?

Where do we
want to be?

enable a more
streamlined
investigation
and recording
process
ensuring that all
documentation
is readily
available for use
in the event of a
claim.

How will we get
there (including
timescale)?

bring statistical
information to the
Corporate Health
and Safety
Committee as
required.

How will we
know we are

getting there?

Who is
responsible?

How
much will
it cost?

Wellbeing

Outcome

Corporate
Plan
Organisati
onal
Priority

ODPC4 | Pay and The Living Wage | A revised pay Models will be A revised pay Steven McNab To be Responsibl | OP10
Grading has been and grading developed for and grading confirmed e
implemented model is in consideration to model is in depending
across the place. incorporate Living place. on pay
Council, resulting Wage and other model
in pay recommendations agreed.
compression and from Equality Impact
removal of Assessments.
differentials at the
bottom end of the
pay structure. April 2019
ODPC5 | Care Positive The Council The Council has | Develop submission | The Council has | Steven McNab Within Responsibl | OP10
Employer in currently has a achieved a for award, engage achieved a existing e
Scotland Care Positive higher level of with employees who | higher level of resources
Employer in award are carers, ensure award
Scotland our policies and
accreditation at practices are
the first stage of reviewed to meet the
recognition. necessary standards.
ODPC6 | Healthy The Council and Joint Submission is made | Accreditationis | Steven McNab Within Responsibl | OP6
Working Lives | HSCP assessment and | jointly between awarded to the existing e OP10
Collaboration independently award between | HSCP and the HSCP and resource

with HSCP

apply for Healthy
Working Lives

the Council and
HSCP for

Council to Healthy
Working Lives

Council as one
entity.
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Area of
Directorate

activity

Where are we
now?

accreditation

Where do we
want to be?

Healthy Working
Lives
accreditation

How will we get
there (including
timescale)?

How will we
know we are
getting there?

Who is
responsible?

How
much will
it cost?

Wellbeing
Outcome

Corporate
Plan
Organisati
onal
Priority

ODPCY

Corporate
Directorate
Improvement
Plans

The Environment,
Regeneration and
Resources
Directorate and
Education,
Communities and
Organisational
Development
Directorates each
have Corporate
Directorate
Improvement
plans which come
to an end in June
20109.

Review
guidance and
engage with
services to
develop new
CDIPs for 2019
to 2022,
reflecting new
Corporate Plan,
new LOIP,
Locality
Planning and
Management
Restructure.

Work with CQIG to
develop new
guidance.

Carry out workshops
with Directorates to
develop new plans.

New CDIPs are
agreed at the
August/
September
cycle of
committees

Steven McNab/
Corporate Policy
Team

Within
existing
resources

Achieving

OP9
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Capital Projects Improvement Actions
2018-19
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5.4 Capital Projects Improvement Actions

These improvement actions are related to capital project improvements which the Directorate is the leading on, for example, how the Directorate will address
any slippage of capital projects.

The Education, Communities and Organisational Development Directorate acts largely as a client of the Environment, Regeneration and Resources

Directorate for the delivery of capital projects.

Area of
Directorate
activity

Where are we
now?

Where do we
want to be?

How will we get
there (including

timescale)?

How will we know
we are getting
there?

Who is

responsible
?

How much
will it cost?

Wellbeing
Outcome

Corporate
Plan
Organisatio

CP1 | Capital

projects

The Directorate
works in
partnership with
the Environment,
Regeneration and
Resources
Directorate as a
client in regard to
capital projects.

Continue to work
with ERR to
ensure timescales
are met, that
slippage is kept to
a minimum and
plans are in place
for moving in and
out of buildings
when required.

Client officers are
liaising with ERR,
and external
providers and
funding bodies to
manage these
programmes.

Progress on these
are reported to
Committee

Corporate
Director and
all Heads of
Service

Within
existing
resources

Safe;
Responsible

nal Priority
OP9
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6. Education, Communities and Organisational Development Performance Information

Performance Target 2017/18

Key performance measures 2018/19 Rank/national

average where
2014/15 2015/16 2016/17 2017/18 available

% of Performance appraisals completed | 83 91 93 94 92 87 90% is an outstanding

(KPI 04) achievement for
completion of

source: Inverclyde Performs performance
appraisals.

Equal opportunities: % of the highest 50.6 53.2 52.9 Not 50.6 47

paid 5% of earners among Inverclyde available

Council employees that are women “”E‘I_ i

3 pupblication

(excluding teachers) (CORP 3b) e

sources: LGBF Annual Return; Inverclyde indicators

Performs March

2019

Libraries - total number of visits 401,807 419,720 418,079 428,785 423,000 395,000

source: Libraries and Museums Records;

Inverclyde Performs

Number of visits to/usages of council- 72,943 78,506 70,256 57,053 70,000 65,000

funded or part funded museums

source: Libraries and Museums Records;

Inverclyde Performs

Number of adult learners achieving core | 281 229 250 246 260 230

skills qualifications (KPI 17)

source: Inverclyde Performs
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Performance Target Lower 2017/18
Key performance measures 2018/19 limit/ Rank/national

alarm average where
2014/15 2015/16 2016/17 2017/18 available

Number of adult learners improving 562 519 601 616 590 561
their literacies (KPI 18)

source: Inverclyde Performs

Number of tutors trained in the delivery | 18 26 10 40 n/a
of literacy and numeracy (across a
range of accredited development and
training Scottish Credit and
Qualifications Framework [SCQF] levels
6-10) (KPI 19)

source: Inverclyde Performs

Number of tutors trained in the delivery | 35 68 66 88 n/a
of literacy and numeracy (across a
range of non-accredited development
and training) (KPI 20)

source: Inverclyde Performs
Attainment - S5:

e % of pupils achieving one pass | 52.1 58.3 56.7 61.5 57 45
at SCQF Level 6 by the end of
S5 (SPI 052diK)

e % of pupils achieving 3 passes | 30 30.5 33.5 35 34 25
at SCQF Level 6 by the end of
S5 (SPI 052giK)

e % of pupils achieving 5 passes 11.8 13 13.9 16.1 14 10
at SCQF Level 6 by the end of

53



Performance Target Lower 2017/18
Key performance measures 2018/19 limit/ Rank/national

alarm average where
2014/15 2015/16 2016/17 2017/18 available

S5 (SPI 052fiK)

source: Insight

Attainment - S6:

e % of pupils achieving 3 passes | 38.1 42.8 43.4 42.8 44 25
at SCQF Level 6 by the end of
S6 (SPI 052giK)

e 9% of pupils achieving 5 passes 25.9 28.9 28.7 29.5 29 17
at SCQF Level 6 by the end of
S6 (SPI 052hiK)

e % of pupils achieving one pass | 17.9 18.1 18.6 17.3 19 10
at SCQF Level 7 by the end of
S6

source: Insight
% Attendance rates:

e primary schools (SPI 050aiK) 94.6 94.8 94.3 93.8 95 92
e secondary schools (SPI 050biK) 91 911 90.1 89.6 92 87

e additional support needs
schools (SPI 050ciK) 91.6 91.0 90.1 91.8 92 87

source: Inverclyde Performs
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Performance Target Lower 2017/18
Key performance measures 2018/19 limit/ Rank/national

alarm average where
2014/15 2015/16 2016/17 2017/18 available

Exclusion rate per 1,000 pupils:
e primary 2.4 13 2.7 5.0
e secondary 39.1 28.2 35.8 45.6
no targets set
e additional support needs 82.8 14.1 12.7 12.1
e looked after children — primary 7.6 18.7 10 10.9
¢ looked after children — 147.4 95.7 108.9 126.1
secondary
e Looked after children — 50.0 41.7 47.6 55.6
additional support needs
source: INSIGHT
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7.

Appendix 1: Legislative framework for individual Services

The Directorate operates and delivers services within a diverse policy and legislative framework which is
detailed on page 6.

There is also legislation which is specific to the Directorate’s individual Services and this is outlined below.

Education Services and Inclusive Education, Culture and Communities

Her Majesty’s Inspectorate of Education reports

The Standards in Scotland’s Schools etc Act 2000

The Education (Additional Support for Learning) (Scotland) Acts 2004 and 2009
The Scottish Schools (Parental Involvement) Act 2006

The Public Libraries Quality Improvement Matrix

Creative Scotland

Integrated Children’s Services Planning (the source of most Early Years reporting)
Scotland’s Digital Future: A Strategy for Scotland

The Public Libraries and Museums Act 1964

Ambition and Opportunity: A Strategy for Public Libraries in Scotland 2015/20
Audit Scotland: Managing Performance - Are you getting it right?

Development of Scottish Government Safer Communities Policies

Scottish Government: The Effectiveness of Public Space CCTV Review
Implementation of the Scottish National Road Safety Targets 2011/20

The National Youth Work Strategy 2014/19

Youth Work Changes Lives National Outcomes

Literacy Action Plan 2010: An Action Plan to Improve Literacy in Scotland
Statement of Ambition for Adult Learning 2014

Her Majesty’s Inspectorate of Education reports

Adult Literacies in Scotland 2020: Strategic Guidance

English for Speakers of Other Languages (ESOL) Strategy for Adults in Scotland 2015
Happy, Safe and Achieving their Potential: A Standard of Support for Children and Young People in
Scottish Schools 2004

Climate Change (Scotland) Act 2009

Education Reform Act 1988

Enterprise Act 2002

European Communities Act 1972

Health and Safety at Work etc Act 1974

Knives Act 1997

National Lottery etc. Act 1993

Organisational Development, Policy and Communications Service

National Joint Council for Local Government Services: National Agreement for Pay and Conditions
of Service

The General Teaching Council for Scotland National Terms and Conditions
The Employment Rights Act 1996

The Employment Relations Act 2004

Pensions Auto Enrolment

The Parental Leave (EU Directive) Regulations 2013

Inverclyde Council's Work Life Balance Policy 2014

Shared Parental Leave and Statutory Shared Parental Pay from 5 April 2015
Maternity Leave and Pay to be extended

Review of The Working Time Regulations 1998 (Working Time Directive)
TUPE Changes 2014
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Health and Safety at Work etc Act 1974 (and subordinate regulations)
The Management of Health and Safety at Work Regulations 1999
The Fire (Scotland) Act 2005

The Fire Safety (Scotland) Regulations 2006

The Workplace (Health, Safety and Welfare) Regulations 1992

The Manual Handling Operations Regulations 1992

The Provision and Use of Work Equipment Regulations 1998

The Control of Substances Hazardous to Health Regulations 2002
The Health and Safety (Display Screen Equipment) Regulations 1992
The Control of Asbestos Regulations 2012

Trade Union Act 2016

Disclosure Scotland

Regulatory and evaluative bodies

Education Scotland

General Teaching Council for Scotland

The Care Commission

The Public Libraries Quality Improvement Matrix
The Health and Safety Executive

Scottish Qualifications Authority

Proof of Age Standards Scheme (Young Scot)
Youthlink Scotland

Youth Scotland

Duke of Edinburgh Awards Scheme
Association of Directors of Education Scotland
COSLA Society of Personnel and Development Scotland
CLD Standards Council

Audit Scotland

Volunteer Scotland

Scottish Police Authority

Information Commissioner

Association of Public Sector Excellence
Scottish Social Services Commission

Public Services Ombudsman

Equality and Human Rights Commission
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8. Appendix 2 Local Planning Outcomes and Priorities

SHANARRI Wellbeing Indicator Reference

Safe Protected from abuse, neglect or harm and supported when at risk. Enabled S
to understand and take responsibility for actions and choices. Having access
to a safe environment to live and learn in.

Healthy Achieve high standards of physical and mental health and equality of access H
to suitable health care and protection, while being supported and encouraged
to make healthy and safe choices.

Achieving Being supported and guided in lifelong learning. Having opportunities for the Ach
development of skills and knowledge to gain the highest standards of
achievement in educational establishments, work, leisure or the community.

Nurtured Having a nurturing place to live and learn, and the opportunity to build N
positive relationships within a supporting and supported community.

Active Having opportunities to take part in activities and experiences in educational Act
establishments and the community, which contribute to a healthy life, growth
and development.

Respected  Respected and share responsibilities. Citizens are involved in decision R
and making and play an active role in improving the community.

Responsible

Included Overcoming social, educational, health and economic inequalities and being I

valued as part of the community.

IOIP Strategic Priority Ref
Inverclyde’s population will be stable and sustainable with an appropriate balance of socio- SP1
economic groups that is conducive to local economic prosperity and longer term population
growth

There will be low levels of poverty and deprivation and the gap in income and health SP2
between the richest and poorest members of our communities will be reduced

Inverclyde’s environment, culture and heritage will be protected and enhanced to create a SP3
better place for all Inverclyde residents and an attractive place in which to live, work and
visit.
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Corporate Plan Organisational Priority Ref

To promote Inverclyde to both residents and visitors alike, as a great place to live, work OP1
and visit
To work collaboratively to enable strong, connected and empowered communities, OP2

particularly in areas of deprivation, so that residents have influence and control over the
things that matter to them

To grow our local economy in a way that creates opportunities for all our residents, OP3
including access to good quality jobs.

To reduce the prevalence of poverty in our communities, with a particular focus on OP4
reducing child poverty

To safeguard, support and meet the needs of our most vulnerable families and OP5
residents.

To improve the health and wellbeing of our residents so that people live well for longer. OP6
To protect and enhance our natural and built environment OP7
To preserve, nurture and promote Inverclyde’s unique culture and heritage OPS8
To deliver services that are responsive to community needs and underpinned by a OoP9

culture of innovation, continuous improvement and effective management of resources

To develop motivated, trained and qualified employees who deliver quality services that OP10
meet current and anticipated service needs.
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9. Appendix 3: Risk register

Corporate Directorate Improvement
Plan: Education, Communities and
Organisational Development

Risk Status as at 1/8/16 for
2018/19 Activity

Risk category: Financial (F), Reputational (R), Legal/Regulatory (LR), Operational/Continuity (OC)

Improvement . Risk _ . Impact L'hood " Risk score e s . Ad(_jitional co_ntrols/mitigati_ng
- Risk no *Description of risk concern : - Quatrtile responsible? actions and time frames with end
action category rating (A) | rating (B) (A*B) (name or title) dates
All 1 F There is a risk that continually reducing 2 3 2 6 DMT Regular review of capacity and
resources mean that the Directorate may priorities via CDIP reports to
struggle to deliver actions, slowing down Committee.
delivery on improvement.
Financial Budget has been set
for 2017/2018.
All 2 F The ability to retain and/or recruit suitably | 3 3 1 9 DMT Regular review of capacity and
R gualified staff into key roles may impact priorities via CDIP reports to
LR on the delivery of actions detailed within Committee.
ocC the Directorate Plan.
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